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The role of Looking at Student Work 
in schools
Typical Practice

Teachers work alone to create tests & grade student work.

Typical Result
Expectations for what students do to demonstrate their 
understanding and how well they must perform are 
inconsistent.
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Related Problems
·Tests encourage rote & superficial learning; many 

teachers are unaware of the inconsistency.

·Tests/questions are not shared with other teachers in 
the same school and not critically reviewed in relation 
to what they are intended to assess.

·There is a tendency to emphasize quantity and 
presentation of work, neglecting quality of learning 
(especially in primary grades).

·'ÒÁÄÅÓ ÁÒÅ ÔÈÅ ÐÒÉÏÒÉÔÙ ÒÁÔÈÅÒ ÔÈÁÎ ÁÎÁÌÙÓÉÓ ÏÆ ÓÔÕÄÅÎÔÓȭ 
work to discern learning needs.



Clarifying Performance Expectations
in Communities of Instructional Practice

Purpose
·Build capacity to use metacognition in analyzing tasks.

·Promote shared understanding of quality assessment 
tasks.

·Reach respectful agreement on expectations for 
student performance using a structured protocol.

·Reflect on how LASW for performance expectations 
ÍÉÇÈÔ ÂÅ ÕÓÅÄ ÉÎ ÙÏÕÒ ÓÃÈÏÏÌÓȭ ÃÏÍÍÕÎÉÔÙ ÏÆ 
instructional practice.



The Protocol
·Review the protocol

·Read benchmark; complete and analyze the task

·Review generic rubric; create a draft task-specific 
rubric.

·Score student work individually

·Collect scores; discuss disagreements to build 
collective understanding

·Reach consensus on scores

·Refine the task and rubric as needed



NGSSS Benchmark
·SC.6.P.11.1 

Explore the Law of Conservation of Energy by 
differentiating between potential and kinetic 
energy. Identify situations where kinetic energy 
is transformed into potential energy and vice 
versa.


